AGENDA
MAY 20-22, 2002

BUSINESS PLAN WORKGROUP

TRANSITIONS 2002 ALBUQUERQUE, NEW MEXICO

MONDAY, MAY 20, 2002

8:30 am Welcome
Invocation
8:45 am Introductions

Review of Ground Rules
Review of Agenda

9:00 am Selection of New Tribal Co-Chair

9:30 am Format/Process for Business Plan
0 Values Statement?

9:45 am IT Consolidation Matrix

10:00 am BREAK
10:30 am IT Consolidation Matrix
11:00 am 1997 Business Plan Workgroup Review

12:00 pm LUNCH

1:15 pm 1997 Business Plan Workgroup Review
0 Small Group Reports

3:00 pm BREAK

3:30 pm Tribal Shares Assessment
O Letter

Q Survey Instrument

4:30 pm Meeting Schedule/Timeline

5:00 pm Review of Agenda for RIW Joint Day
5:30 pm Closing Prayer

5:30 pm RECESS

5/17/02

Dr. Charles Grim
TBA

G. Chiarchiaro

Area Representatives

BPW
G. Chiarchiaro

BPW
G. Chiarchiaro

Small Group Sessions

BPW
G. Chiarchiaro

BPW
G. Chiarchiaro

BPW
G. Chiarchiaro

BPW
G. Chiarchiaro

TBA
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TUESDAY, MAY 21, 2002
JOINT SESSION WITH RESTRUCTURING INITIATIVE WORKGROUP

8:00 am Welcome Co-chairs
Introductions
Invocation
8:30 am Overview of RIW Actions/Timelines RIW Co-chairs
9:00 am Overview of BPW Actions/Timelines BPW Co-chairs
9:30 am IT Consolidation Matrix BPW

0 Review/Recommendations
10:00 am BREAK
10:15 am RIW Requests to BPW RIW Co-chairs
11:00 am Discussion: Questions and Requests for Clarification by BPW RIW/BPW
12:00 pm LUNCH
1:15 pm RIW and BPW Individual Meetings
Follow-up on Joint Session

0 Develop Action Plan
O Assignments

a Timelines
3:45 pm BREAK
4:00 pm Joint Session Reconvenes RIW/BPW
5:30 pm Closing Prayer
5:30 pm RECESS
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WEDNESDAY, MAY 22, 2002

8:00 am

8:15 am

8:45 am

9:30 am

10:00 am
10:30 am

11:30 am

11:45 pm

1:00 pm

1:30 pm

2:00 pm

3:00 pm

3:30 pm

4:15 pm

4:30 pm

4:30 pm

5/17/02

Welcome
Invocation
Follow-up on Joint Session

Environmental Scan
a Internal
a External

Small Group Reports

BREAK
SWOT Analysis

Small Group Reports

LUNCH

Information Needs for Next Meeting

Meeting Evaluation and Feedback

Review & Prioritize Customer List

BREAK

Brainstorm Questions for Surveys

Summary and Closing Remarks

Closing Prayer

ADJOURN - Safe Journey!

Dr. Charles Grim &
Tribal Co-chair
TBA

Small Group Session

BPW
G. Chiarchiaro

Small Group Session

BPW
G. Chiarchiaro

BPW
G. Chiarchiaro

BPW
G. Chiarchiaro

BPW
G. Chiarchiaro

BPW
G. Chiarchiaro

BPW
G. Chiarchiaro

Dr. Charles Grim &
Tribal Co-chair

Mr. Tim Martin
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